
 

 

Construction and General Building Maintenance Procedures for Olifants North Game Reserve. 

In order to manage all construction related activities effectively and fairly we have broken them into broad 

categories, for each type of activity we have the following procedures in place: 

1) Category; Emergency breakdowns and failures such as Burst Geysers, Power breaks that are attributed 

to the Unit and not the reserves supply 

 

Procedure; Inform the reserves Manager and discuss options, the selected Contractor must be made 

known to the Reserves Manager including estimated time of contractors arrival. 

The Contractor must report to the Office on arrival if during Office Hours, if After Hours report to the 

Gate and record the reason for his visit. 

On completion, the Contractor must report to the Office that he has completed the repair. 

The Reserve will record the repair on the Units File including a copy of the final Invoice for the repair. 

 

2) Category; General Maintenance and Repairs such as sanding and  

resealing decks, thatch patching, window frame oiling, lathe fence repairs, painting, plumbing work to 

repair leaks, refurbishment of interiors such as kitchens, bathrooms, tiling etc. 

 

Procedure; Inform the reserves Manager in writing with a detailed list of work to be undertaken and 

the chosen Contractors details. 

The Contractors Quote must be submitted to the Manager. 

The Contractors credentials must be submitted to the Manager with proof of his Contractors all Risks 

Insurance. 

Date on planned commencement and completion of repairs given. 

Contractor to report to the Office on first arrival to commence work and report back to the Office on 

completion of work. 

The maintenance work will be recorded by the reserve on the Units File together with a copy of the 

Quote Plus a copy of the Final Invoice submitted by the Contractor to the Member. 

 

3) Category; The building of new infrastructure such as additions of rooms, carports, braai areas, 

entertainment complexes, alterations of any nature that include externally visible changes, internal 

restructuring of rooms and accommodation, the demolition of existing structures and rebuilding 

thereof on new or existing foundations, rebuilding of roof structures that go beyond maintenance such 

as re thatching existing roof timber work. 

Procedure; Discuss broad project with Reserve Manager including written description of what’s 

intended.  



 

Once broad consensus has been received from the reserve, submit detailed plans/drawings with a site plan if 

necessary (for major work full draughtsman’s plans are required, for simply work such as braais, carports etc., 

a detailed drawing with dimensions will suffice) 

On receipt of plans the reserve will confirm that what was discussed in writing is accurately represented on 

the drawings and site plans, conduct a formal site visit and if all is in order approve the plans and site 

drawings. 

Reserves Points of Reference for approval of plans are; 

1) The reserves Building regulations 

2) Ecological considerations (the removal of major trees, erosion etc.) 

3) Impact on neighbours rights 

4) Impact on general members rights 

5) Impact on Neighbouring reserves 

In the event that planned alterations pass all requirements but could impact on Neighbour, approval from the 

Neighbour must be obtained by the Member in writing and submitted together with the 

Plans/Drawings/Sketches. 

If such alterations will affect the Neighbours Primary view, sense of solitude and value of his Unit then his 

decision overrides all other decisions, if however, the alterations will affect “non-essential” areas of his unit 

such as being visible when viewed from his drive way at the back of his unit the Board may override his 

objections in writing and approve the planned alteration. 

Members Responsibilities during Construction are; 

1) Present the Reserve with his chosen Contractors Credentials and Contractors all Risks insurance. 

2) Ensure that the Contractors avails himself to a full briefing by the reserve Manager on what’s expected 

from him, areas of storage, areas of accommodation, behaviour that’s expected of him and his staff 

this will include consequence for non-compliance such as fines and so forth will be clearly 

communicated to the Contractor and the Member. 

3) The Member will be held fully responsible for his chosen Contractors behaviour and performance. 

4) The Member is responsible for all damages that his chosen Contractor might cause including to 

payment of any fines his Contractor might become liable for. 

5) The Member will be responsible to ensure that Progress Inspection schedules are adhered to and that 

no unauthorised deviation from the approved plans takes place. 

6) The Member must accept that due to possible infrequent visits and the fact that neighbours cannot 

always be present during construction, it will be considered fair and reasonable if a neighbour 

discovers and infringement/deviation from the approved plan at his next visit and demands correction. 

7) Initial Quotes and all final costs are to be submitted to the reserve for archiving, levies will be 

calculated using the Final Costs as Invoiced to the Member by all Contractors and Subcontractors. 

8) Total responsibility for the management of the Project. 

 

 

 

 


